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1. Mlfillment of this Agency's responsidbility in the NIS Progrsm
reguires that XIS contributions be processed and published as expedi-
ticusly as possible after they are received in CIA, Any undue delay in
this phase of the NIS production plan is unacceptable to the producing
agencies as & mmber of departmental bamsic intelligence programs upon
which they relied in the past have been discontinued in the expectation
that their contributions to the NIS would be published vith reasonsble

promptness.

2. A backlog of contributions developed during a period when D/B
vas understaffed, and reached its peak at the start of FY-5h when it
totaled 340 sections. Rigorous measures taken by this office resulted
in all of these sections being processed and forwarded to SS0-GPO for
printing during FY-54, plus 205 nev sections received during that year.
This left the Division with 212 sections to be processed at the beginning
of FI-55, & workioad still somewhat in exaess of the amount necessary to
perait reasonably cwrrent processing. During FY-55 the Division con-
tinwed to reduce this bhecklog sc that the desired workload level vas
reached by the end of the second gquarter.

3. As a result of the increased D/B production a backlog of
sections in publication process developed at 880-GPO. Good progress
was made toward reducing this to a desirable workload level during the
first seven months of this Fiscal Year when the number of sections in
printing process was reduced from a high of 256 on 1 August 195k to
150 ou 1 February 19355. However, through February and the first half
of March the backlog again began to rise, and by 17 March 1955 had
reached 162 sections, even though the amount of NIS material forwarded
to B80-GPO for printing during this same period wes somevwhat below
noymal.

L. Te length of time taken by 380-GP0 to complete an avereage
N18 section is related to this problem. During FY-54 880-GPO pub-
lished 510 sections on an aversge of 60 calendar days per sectiom,
This figure increased to an average of 7h calendar days per section
for the 366 sections published during the first seven months of FY-55.
An even sharper rise was registered for the 34 sections published
during FPebruary 1955 with an averege of 93 calendar days per section.
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To: Chief, IO 1 Mpril 1955

hov excessive and unsatisfuctory from the standpoint of the
contributing egencies. The situation is, therefore, being brought
umzm&mﬁmmuwofmmuhtwummu
taken by your offiee which will result in s reduction of MIS backlog
&t 850-0FO to spproximately 100 sections, which level should be
maintained, in order to keep aversge publicetion time to no more
than 60 calendar days per section as was done in FY-5.
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